
 

CHILD & FAMILY SERVICES SCRUTINY PERFORMANCE PANEL 
WORK PROGRAMME 2020/21 

 

Meeting 1 
Wednesday 28 
October 2020 
 
4pm 

Confirmation of Convener 
 
WAO report: Follow-up review of corporate 
arrangements for the safeguarding of children – 
City and County of Swansea 
Simon Jones, Social Services Strategy and 
Performance Improvement Officer 
 
Draft Work Programme 2020/21 
 

Meeting 2 
Wednesday 16 
December 2020 
2pm 
 
JOINT SOCIAL 
SERVICES 
MEETING  
 

Update on Managing Covid-19 pandemic 
Clive Lloyd, Elliott King, Dave Howes 
 
Performance Monitoring (shorter item with covid focus. 

Panel members to provide questions in advance to be 
answered at meeting)  

Clive Lloyd, Elliott King, Dave Howes 
 

Meeting 3 
Tuesday 26 
January 2020 
4pm 
 
JOINT SOCIAL 
SERVICES 
MEETING 
 

Update on Managing Covid-19 pandemic 
Clive Lloyd, Elliott King, Dave Howes 
 
 
Performance Monitoring (shorter item with covid focus. 

Panel members to provide questions in advance to be 
answered at meeting)  

Clive Lloyd, Elliott King, Dave Howes 
 

Meeting 4 - 
BUDGET 
MEETING 
15 February 2021 
2.30pm 
 
JOINT SOCIAL 
SERVICES 
MEETING 
 

Draft Budget Proposals for Child and Family 
Services / Adult Services 
Clive Lloyd, Elliott King, Dave Howes 
 
Update on Managing Covid-19 pandemic 
Clive Lloyd, Elliott King, Dave Howes 
 

Meeting 5 
Wednesday 24 
March 2021 
 
4pm 

WAO report: Tackling Violence Against Women, 
Domestic (includes fieldwork in Swansea amongst 
others) (include briefing on the increase in domestic 

violence over the pandemic and a breakdown of collaboration 
between CFS and AS in terms of domestic abuse) 
 
AS Panel Members to be invited for this item 
 

Jane Whitmore, Strategic Lead Commissioner  



 

Kelli Richards / Megan Stevens 
 
Performance Monitoring  
Julie Davies, Head of Child and Family Services 
 
Safeguarding Quality Unit Annual Report 
Julie Davies, Head of Child and Family Services   
 

Meeting 6 
Wednesday 5 May 
2021 
 
3.30pm 

Briefing on Youth Offending Service 
Jay McCabe, Principal Officer Bays+ and Youth Justice 
Services 
 
Update on progress with CAMHS  
Joanne Abbott-Davies, Assistant Director of Strategy & 
Partnerships, West Glamorgan University Health Board 
TBC 
Julie Davies, Head of Child and Family Services 
Gavin Evans, Youth Support Services Manager TBC 
 

Meeting  
? June 2021 TBC 
 
 

Performance Monitoring 
Julie Davies, Head of Child and Family Services 
 
Update on Regional Adoption Service  
Nichola Rogers, Regional Adoption Manager, Western 
Bay Adoption Service 
 
Corporate Parenting Board Update 
Gemma Whyley, Child and Family Services Project 
Manager TBC 

Meeting  
? July/August 2021 
TBC 
 

Progress on Child and Family Improvement 
Programme  
Julie Davies, Head of Child and Family Services 
Gemma Whyley, Child and Family Services Project 
Manager 
 
Update on Child Disability Services 
Julie Davies, Head of Child and Family Services  
Christopher Francis – Principal Officer, Child and 
Family Services TBC 

 
Future work programme items: 

 Briefing on Carers Assessments (including young carers; and response 
to issues raised in focus group at Carers Centre) (Date TBC – moved 
from March 2021 meeting) 

 Complaints Annual Report 2019-20 for Child and Family Services / 
Adult Services (Date TBC – moved from joint Feb 2020 meeting) Sarah 
Lackenby, Chief Transformation Officer 

 Forced Marriages – Safeguarding issues (from scrutiny work planning 
conference) Include in item on Safeguarding when it next comes to the 
Panel 



 

 Delivery of Corporate Priorities (from scrutiny work planning 
conference). Invite Cabinet Member for Q&A (Date tbc) 

 Wales Audit Office Reports (dates to be confirmed) –  
o Integrated Care Fund (Joint Adult Services and CFS) Scheduled 

for AS Panel 9 March 2021 (CFS Panel Members to be invited).   

 Why children become looked after (TBC) 

 Examples of tools and techniques employed by front line staff in family 
engagement (TBC) 

 Case Studies on Edge of Care (date TBC) 
 
 

 


